
 

 
BUDGET DEVELOPMENT FOR THE 

 2026-2027  
School Year  

Final Proposal put Forward by the GPS Administration  
 

As we move forward, it is important to emphasize that this document is a proposal, fully subject to the Board 
of Education’s review, adjustment, and ultimate adoption. The Board has the authority to make changes as the 
Board sees fit. Should Board members wish to explore alternative pathways to achieve the required 
reductions, our administration is fully prepared to provide the necessary feedback to facilitate those 
adjustments. We view this process as a collaborative partnership in service of our community. 

While budget reductions present undeniable challenges, the administration developed this proposal around 
two non-negotiable goals. First, we are committed to preserving all student programming to ensure that the 
breadth and quality of our educational, athletic, and extracurricular offerings remain fully intact. Second, we 
aim to secure current employment, ensuring that all current staff members maintain their positions within 
Griswold Public Schools for the upcoming school year. 
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To achieve the necessary savings while protecting classrooms and careers, this proposal relies on three 
distinct, fiscally sound strategies. The first is strategic attrition, which utilizes natural vacancies. When staff 
members retire or resign, we are carefully evaluating those vacancies and, where feasible, redeploying existing 
resources to maintain the same high level of service without refilling the positions. The second strategy 
involves anticipated hiring savings. The third strategy centers on grant re-coding and realignment. We have 
conducted a thorough review of our funding sources and are re-coding eligible positions and operational 
resources to appropriate federal and state grants.  

No educational community desires budget reductions, and we recognize the concern that fiscal constraints 
can cause. However, we are tasked with working within our designated resources. It is our administrative duty 
to present a balanced, responsible plan that respects our taxpayers while fiercely defending the quality of 
education we deliver. We look forward to working alongside the Board of Education to finalize a budget that 
honors our staff, preserves our programs, and keeps Griswold Public Schools moving forward. 

 

POSITION 
REDUCTIONS 

SALARY  FICA MEDICAL REPAIRS TOTAL  POSITION DETAIL  

Proposed Permanent Cuts  

New Hire Savings  35,298    512 -- --   35,810 Health (GES) 
-Retirement & Anticipated Savings with 
New Hire  
 
-Note:  This will be a position that will be 
posted and we will hire. The savings 
“anticipates” a lower step appropriate 
hire.  
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(1.0 Certified) 93,965 1,362 29,870 -- 125,197 Math (GHS) 
-Resignation/Attrition 
-Full cut 
-Typical math class size from 15 to 18  

(1.0 Certified) 65,170    945 14,014 --   80,129 Social Studies (GMS) 
-Resignation/Attrition 
-Full cut  
-Reassign another certified faculty 
member to this position  
-GMS currently has 3 Interventionists; 
one will be reassigned to the classroom. 
GMS will still have 2 interventionists for 
the building in addition to other 
supports.  

(1.0 Certified) 93,965 1,362 36,861 -- 132,188 Technology (GES) 
-Retirement/Attrition 
-Full cut 
-Repurposing electives to be Digital 
Media, Technology, and STEM 
 

(1.0 Certified) 
 
 

65,498    950 14,014 --   80,462 Social Studies (GHS)-- 
-Resignation/Attrition 
-Full Cut 
-Typical social studies class size from 16 
to 18. Also, we can reassign classes to 
teachers who have dual certification. 

(3.0 Non Certified) 85,574  6,192 Pension + 
Dental 15,526 

-- 107,292 Paraeducators 
-Resignation/Attrition 
-Full Cuts 
-Will monitor implementation all year 
long.  
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New hire savings 34,891  506 -- --  35,397 Savings by hiring step 2 counselor at 
GHS 
 
 
-Note:  This will be a position that will be 
posted and we will hire. The savings 
“anticipates” a lower step appropriate 
hire.  

Repair savings  -- -- --   5,290    5,290 Move repairs to DRIP Grant 

Reassign positions from operating budget to grants   

Math 
Interventionist  
(reassigned to Title 
I/SEED grant) 

93,965 -- -- --  93,965  

Reading 
Interventionist  
(reassigned to Title I 
grant) 

93,965 -- -- --  93,965  

4 Paraeducators  
(reassigned to IDEA 
grant) 

110,305 -- -- --  110,305  

TOTALS 772,596  11,829 110,285   5,290 900,000  
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