REGULAR MEETING
GRISWOLD BOARD OF EDUCATION

Griswold Middle School Cafeteria, First Floor THURSDAY,
211 Slater Avenue April 4th, 2024
Griswold, Connecticut 06351 6:00 PM

THIS MEETING WILL BE LIVE-STREAMED ON OUR DisTRICT FACEBOOK PAGE.
1. Call to Order

2. Pledge of Allegiance

3. Approval of the Minutes
A. March 28", 2024—Regular Meeting

4. Communications
5. Recognitions
6. Public Comments

7. Consent Agenda (All routine items can be approved with one motion and without discussion. Points of
clarification and discussion requests can be allowed.)

8. New Business

A. Gifts and Donations
1. Bench Donated by the Class of 1972

B. Discussion Concerning the Professional Learning, Performance, and Self-Evaluation of the Griswold
Board of Education with Nick Caruso from the Connecticut Association of Boards of Education
(CABE)* ‘

9. Unfinished Business

A. Review, Discussion, and Possible Action on the Initial Budget Proposal for the 2024/2025 School

Year
B. Review, Discussion, and Possible Action on the BOE-Approved Capital Committee Plan for the

2024/2025 School Year

C. Review and Discussion on Fiscal Audit, 2023

10. Administrator’s Report

A. Financial Forecast for the 2023-2024 School Year—Deb Martin, Director of Fiscal and Personnel
Services

11. Superintendent’s Report

12. Committee/Board Reports

13. Other Business That May Properly Come Before this Board

14. Adjournment

*The Board may go into executive session on these items per Connecticut State Statute § 1-200 (6).
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BOE Meeting Norms

Norm By. ..

We adhere to e Focusing on students

; e Having high expectations
clear meeting e Previewing topics and ensuring the
guideline S essential items are included on the
agenda

e Staying on topic

Participating in an orderly way

e Appreciating community members’
participation

e Notifying the chair or superintendent if
we will be absent

We are acﬁve[y e Participating and sharing our thoughts
e Asking questions and seeking clarity

involved e Using all available information to make
informed decisions

We celebrate e Sharing celebrations at each meeting

e Highlighting student successes
Successes

We respect each | ® Hearing all voices
e Sharing different views

other e Maintaining positive relationships
despite differing opinions
e Being courteous




Board of Education Meeting Notes
REGULAR MEETING
LIVE: GRISWOLD MIDDLE SCHOOL CAFETERIA
Thursday, April 4', 2024
6:00 PM Start Time

Griswold Public Schools will commit to the advancement of social and emotional competencies in
inclusive and equitable learning environments so that all of our students can grow and thrive.
Griswold Public Schools will focus on promoting the implementation and expansion of Blended and
Personalized Learning in all PreK (Early Childhood Program)-12 learning environments.

Griswold Public Schools will explore and implement research-based instruction to improve
outcomes for all Griswold students.

ENCLOSED ARE THE MEETING NORMS

NOTE: The purpose of the notes is to provide more context to each agenda item, so that our meeting
times are productive and offer Board members the background information to ask for clarification, to ask
for additional information, and to discuss matters they deem necessary. If there are any questions or
information not included in the notes or packet and you have questions ahead of time, please let us
know.

Board members who have questions regarding the agenda are encouraged to email those
questions ahead of time to the Board Chair.

1.

2.

3.

Call to Order

Pledee of Allegiance

Approval of the Minutes
A. March 28", 2024 - Regular Meeting - Minutes are enclosed for your review.

Communications

Recognitions

Public Comments

Consent _Agenda (All routine items can be approved with one motion and without

discussion. Points of clarification and discussion requests can be allowed.)

New Business
A. Gifts and Donations
1. Bench Donated by the Class of 1972 - Please see the enclosed memo.

B. Discussion Concerning the Professional Learning, Performance, and Self-Evaluation of
the Griswold Board of Education with Nick Caruso from the Connecticut Association of

Boards of Education (CABE)* - CABE’s Nick Caruso will facilitate this board
development/potential evaluation session. Please see enclosed documents provided by

Mr. Caruso.

Unfinished Business

A. Review, Discussion. and Possible Action on the Initial Budget Proposal for the
2024/2025 School Year - While the 2024/2025 budget has been adopted, this item will
remain on the agenda until after the referendum.




B. Review, Discussion, and Possible Action on the BOE-Approved Capital Committee Plan

for the 2024/2025 School Year - This item will remain on the agenda until after the
referendum.

C. Review and Discussion Fiscal Audit. 2023 - To the extent possible, I will provide an
update from the BOF meeting held on 4/1/24.

10. Administrator’s Report

A. Financial Forecast for the 2023-2024 School Year—Deb Martin, Director of Fiscal and
Personnel Services - Mrs. Martin will provide an update on the BOE budget for school
year, 2023-2024.

11. Superintendent’s Report

12. Committee/Board Reports

13. Other Business That May Properlv Come Before this Board

14. Adjournment

*The Board may go into executive session on these items per Connecticut State Statute § 1-200

(6).



REGULAR MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION March 28", 2024

DRAFT

1. A regular meeting of the Griswold Board of Education was held on Thursday, March 28" 2024, in the

Griswold Middle School Cafeteria, located on the first floor, 211 Slater Avenue, Griswold, CT. The
meeting was called to order at 6:00 PM by Mary Beth Malin, Griswold Board of Education Chair.

PRESENT Mary Beth Malin, Griswold BOE Chair; Yvonne Palasky, Griswold BOE
Vice-Chair; Jaimee O’Neill-Eaton, Griswold BOE Secretary; Stuart
Norman, Jr., Martin Osga, and Cathy Waselik, Griswold BOE Members.

ALSO PRESENT Sean McKenna, GPS Superintendent of Schools; Glenn LaBossiere, GPS
Assistant Superintendent; Christopher Champlin, GPS Director of Student
Services; Deborah Martin, GPS Director of Fiscal & Personnel Services;
Erin Palonen, GHS Principal; Louis Zubek, GMS Principal; and Joseph
Bordeau, GES Principal.

ABSENT Jennifer Norman, Griswold BOE Member; Stephen Cravinho, GPS
Campus Wide Activities & Athletic Director; Arthur Howe, GHS
Associate Principal; Jeff Parkinson, GMS Assistant Principal; and
Jacqueline Love, GES Assistant Principal.

2. Pledge of Allegiance -The Board and the audience performed the Pledge of Allegiance.

3. Approval of the Minutes
A. Regular Meeting — March 14™, 2024

MOTION By Yvonne Palasky
Seconded by Jaimee O’Neill-Eaton
To approve the regular meeting minutes of March 14", 2024, as presented.
Motion unanimously carried.

B. Special Meeting — March 18", 2024

MOTION By Yvonne Palasky
Seconded by Jaimee O’Neill-Eaton
To approve the special meeting minutes of March 18", 2024, as presented.
Motion unanimously carried.

4.  Communications

A. March 5, 2024, Letter to Superintendent Sean McKenna from Killingly Agricultural Education
Program

B. March 14", 2024, Letter from Tina Falck to Martin Osga, Chair, Alternative Needs Space Committee

C. Invitation to the 2024 National Junior Honor Society Induction: Thursday, April 18", 2024
The Board received a copy of communications listed above A & C.
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REGULAR MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION March 28", 2024

5. Recognitions

A. GPS Employee of the Quarter: Shirley Wade, Lead Custodian, Griswold Middle School — The Board,
the Superintendent, administrators and audience members were pleased to recognize Shirley Wade, Lead
Custodian at Griswold Middle School, as the Griswold Public Schools choice for “Employee of the
Quarter” for 2023/2024.

6. Public Comments — There were no public comments this evening.

7. Consent Agenda (All routine items can be approved with one motion and without discussion. Points of
clarification and discussion requests can be allowed.)
A. Review, Discussion, and Possible Action on New Policy 6161.1 Instruction/Evaluation of Instructional
Materials to the Full Board, Second Reading
B. Review, Discussion, and Possible Action on Regulation 6161.1 Instructlon/Evaluatlon of Instructional
Materials to the Full Board, Second Reading

C. Review, Discussion, and Possible Action on Revised Policy 1330 Community Relations/Community
Use of School Facilities to the Full Board, Second Reading
D. Review, Discussion, and Possible Action on Regulation 1330 Community Relations/Community Use

of School Facilities to the Full Board, Second Reading

MOTION By Yvonne Palasky
Seconded by Jaimee O’Neill-Eaton
To approve the consent agenda, as presented.
Motion unanimously carried.

8. New Business

A. Review, Discussion, and Possible Action to Set the Griswold High School Proposed Graduation Date for
Thursday. June 13", 2024 — The Board approved the Griswold High School proposed graduation date
for Thursday, June 13, 2024.

MOTION By Yvonne Palasky
Seconded by Jaimee O’Neill-Eaton
To set the Griswold High School graduation date for Thursday, June 13™,
2024, as presented.
Motion unanimously carried.

B. Review, Discussion, and Possible Action to Set the Griswold Middle School 8" Grade Promotion Date
for Wednesday, June 12", 2024 — The Board approved the Griswold Middle School, 8" grade promotion
date for Wednesday, June 2% 200

MOTION By Yvonne Palasky
Seconded by Cathy Waselik
To set the Griswold Middle School, 8" grade promotion date for
Wednesday, June 12%, 2024, as presented.
Motion unanimously carried.
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REGULAR MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION March 28, 2024

C. Review, Discussion, and Possible Action to Participate in the Healthy Food Option — The Board
approved the participation for Griswold Public Schools in the Healthy Food Option.

MOTION By Jaimee O’Neill-Eaton

Seconded by Yvonne Palasky
That Pursuant to C.G.S. 10-215f, the Griswold Board of Education
certifies that all food items offered for sale to students in the schools under
its jurisdiction, and not exempted from the Connecticut Nutrition
Standards published by the Connecticut State Department of Education,
will comply with the CT Nutrition Standards during the period of July 1,
2024, through June 30, 2025. This certification shall include all food
offered for sale to students separately from reimbursable meals at all times
and from all sources, including but not limited to school stores, vending

' machines, school cafeterias, culinary programs, and any funding activities
on school premises sponsored by the school or non-school organizations
and groups. -
Motion unanimously carried.

D. Review, Discussion, and Possible Action on Whether to Allow Food and Beverage Exemptioﬁs — The
Board voted to allow food and beverage exemptions.

MOTION By Jaimee O’Neill-Eaton

' Seconded by Yvonne Palasky
That the Griswold Board of Education will allow the sale to students of
food items that do not meet the Connecticut Nutrition Standards and
beverages not listed in Section 10-221q of the Connecticut General
Statutes provided that the following conditions are met: 1) the sale is in
connection with an event occurring after the end of the regular school day
or on the weekend; 2) the sale is at the location of the event; and 3) the
food and beverage items are not sold from a vending machine or school
store. An “event” is an occurrence that involves more than just a regularly
scheduled practice, meeting, or extracurricular activity. For example,
soccer games, school plays, and interscholastic debates are events but
soccer practices, play rehearsals, and debate team meetings are not. The
“regular school day” is the period from midnight before to 30 minutes
after the end of the official school day. “Location” means where the event
is being held and must be the same place as the food and beverage sales.
Motion unanimously carried.

E. Review, Discussion, and Possible Action to Re-Appoint Mr. Richard Campbell and Mrs. Rebecca

Campbell as Representatives from the Town of Griswold to the Killingly Regional Agricultural
Education Center’s Consulting Committee for a Three Year Term
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MOTION By Jaimee O’Neill-Eaton
Seconded by Cathy Waselik
That the Board re-appoint Mr. Richard Campbell and Mrs. Rebecca
Campbell as representatives from the Town of Griswold to the Killingly
Regional Agricultural Education Center’s consulting committee for a
three-year term.
Motion unanimously carried.

Review, Discussion, and Possible Action to Approve the GPS Communications Plan — The Board voted to
approve the GPS Communications Plan. The Superintendent wished to publicly thank Kayla Hedman who took
the lead on this communication plan.

MOTION By Jaimee O’Neill-Eaton
Seconded by Yvonne Palasky
To approve the GPS Communications Plan.
Motion unanimously carried.

G. Review, Discussion, and Possible Action to Recommend a Preliminary Tuition Revenue Number to the

Town of Griswold, for School Year, 2024-2025 — The Board voted to approve a tuition revenue number
of 3.5 million dollars to the Town of Griswold for school year 2024/2025.

MOTION By Stuart Norman, Jr.
Seconded by Cathy Waselik
To approve a preliminary tuition revenue number of 3.5 million dollars to
the Town of Griswold for school year 2024/2025.
Motion unanimously carried.

H. Review and Discussion on Fiscal Audit, 2022 — The Board reviewed and discussed the results of the
state and federal Fiscal Audit, 2022.

9. Unfinished Business

A. Review, Discussion, and Possible Action on the Initial Budget Proposal for the 2024/2025 School Year —
The Board had no further discussion or adjustments to the initial budget proposal for the 2024/2025
school year at this time.

B. Review, Discussion, and Possible Action on the BOE-Approved Capital Committee Plan for the
2024/2025 School Year — The Board had no changes to discuss at this point and time for the proposed
Capital Committee Plan.

10. Administrator’s Reports

A. Updates from the Assistant Superintendent—Glenn LaBossiere, Assistant Superintendent
1. New Educator & Leader Evaluation & Support Plan
2. Spring Athletic Participation Numbers
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Glenn LaBossiere, GPS Assistant Superintendent, provided an update to the Board on items 1 & 2
above.

B. Audit, Fiscal Year '23—Deb Martin, Director of Fiscal & Personnel Services — The Board received an
update from Deb Martin, GPS Director of Fiscal & Personnel Services, on the status of the audit for FY
2023.

11. Superintendent’s Report

A. Vacancies/Appointments/Resignations/Retirements — The Board received an update on recent vacancies,
appointments, resignations, and retirements.

B. Superintendent’s Timely Updates
1. TVCCA Sponsored Playground Update
2. New Scoreboard for Griswold Softball Field

The Board received timely updates from the Superintendent on the topics listed above, items 1 and 2.

12. Committee/Board Reports

A. Facilities Subcommittee—Martin Osga — An update on the work of the Facilities subcommittee was
provided by chair, Martin Osga.

B. Town of Griswold, Capital Committee—Martin Osga — An update on the work of the Town of
Griswold, Capital Committee, was provided by Martin Osga.

C. Town of Griswold, Board of Finance—Mary Beth Malin - An update on the recent meeting that took
place with the Town of Griswold, Board of Finance, was provided by Mary Beth Malin.

13. Other Business That May Properly Come Before this Board — The Board was reminded that there is a Board
of Education meeting next Thursday, April 4%, 2024, at 6 PM. It will be a short meeting followed by a
retreat with Nick Caruso, from CABE.

14. Adjournment

MOTION By Yvonne Palasky
Seconded by Cathy Waselik
To adjourn the regular Board of Education meeting at 6:41 PM.
Motion unanimously carried.

Minutes recorded by: Robin Drobiak
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Griswold Public Schools

211 Slater Avenue
Griswold, Connecticut 06351

Tel: (860) 376-7600 Fax: (860) 376-7607

Sean P. McKenna, Superintendent Glenn LaBossiere, Assistant Superintendent
Deborah Martin, Director, Fiscal & Personnel Services Christopher C. Champlin, Director, Student Services
MEMO
To: BOE
From: Sean P. McKenna/Superintendent
Subject: Bench Donated by the GHS Class of 1972
Date: April 1st, 2024

Please accept this beautiful outside bench, donated by the Griswold High School Class of 1972,
to Griswold High School. Many thanks to the graduates of the Class of 1972 for their
thoughtfulness and generosity in making this donation possible.




 DESCRIPTION

As a board member, your greatest legal responsibility is to put your
association’s interests above your own.

BEING ELECTED or appointed to
an association’s board is an honor and
a compliment as well as a business or
professional advantage. Less obvious
is that the role carries legal responsi-
bility and sometimes legal risk.

As an association board member,
though serving voluntarily and usually
without compensation, you are held
to strict legal obligations and duties.
Courts have held board members
personally liable when calamities have
occurred to their organizations that
might have been prevented by a more
conscientious and attentive board.

FIDUCIARY DUTY

The overriding legal principal is that
association board members must put
the association’s interests first in all
debate and decision making, putting
its welfare ahead of any potential per-
sonal or business gain. While you may
be elected or appointed to represent
some section of your organization’s
constituency, you must still put the
organization’s overall well-being
ahead of other considerations.

CONFLICTS

Putting the organization first means
that you must not carry on debate

and decision making while privately
harboring other interests that could
divert your focus and judgment. The
competing interests might be personal

BY JERALD A. JACOBS

or for your company or family. Con-
flicts must be disclosed as requested
by your organization, and if you have a
conflict, you might have to recuse (sit
out) or resign (withdraw completely).

CONFIDENTIALITY

Association boards often deal with
confidential matters including employ-
ment-related decisions, litigation
strategy, advocacy goals, and transac-
tion negotiation. The association is not
well-served, and its interests could be
severely damaged, if you disclose what
you learn about confidential issues in
the course of your board service.

OPPORTUNITIES

Once in a while, board members
might be asked to consider some
financial or program prospect for

the organization. This could be the
purchase of real estate, the pursuit of
a joint venture, or a pitch to a sponsor.
Once again, loyalty to the association
demands that you not go after that
prospect for yourself or your company
unless the association waives off on it

PREVENTION

To honor your fiduciary duty as a
board member and avoid personal
legal risk, pay unswerving attention to
what’s best for your organization and
not what’s best for you or your family,
friends, or firm.

G:\Workshops\Workshop Tools\legal responsibilities of a board of directors.PDF

Make sure your association has
the broadest possible indemnification
provision, whether in its bylaws or in
a board policy; that way, the organiza-
tion is committed to defending and
protecting you from personal liability
if someone alleges wrongdoing. Ask
if your organization carries liability
insurance that covers board mem-
bers in those circumstances as well.
Finally, be sure that the organization
has access to knowledgeable attorneys
and consultants who themselves are
looking out for the best interests of
the association and its board.

JERALD A. JACOBS is a partner at
Pillsbury Winthrop Shaw Pittman,
LLP, in Washington, DC, and general
counsel to ASAE and the ASAE Foun-
dation. Email: jerry.jacobs
@pillsburylaw.com

READ MORE

Legal Duties for Directors: An Association
Board Member's Guide to Avoiding Risk While
Advancing the Mission. by Jerald A. Jacobs
(2014, Association Management Press), is
available in the ASAE Bookstore.
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Board-Savvy Superintendent
Infusing Credibility Into a Leadership Team

By NICHOLAS D. CARUSO JR./5chool Administrator, June 2019
DOES YOUR LEADERSHIP team have credibility of leadership?

As a superintendent, your work is affected directly by how credible the leadership team
is perceived. You cannot instill a sense of ownership in your staff and a loyalty to the
district vision if you don't inspire people.

Consider:
» The community will not support the schools if the leadership team has no credibility.

» Building administrators will not support the central office (the board/superintendent
team) if there is no credibility of leadership.

» The staff will not follow the vision of administrators if the team has no credibility.

Recently, | heard a conference presenter who was speaking about authentic leadership
state, “If you don't possess credibility of leadership, it won't work.”

Trust and Transparency

The term credibility of leadership really caught my attention. A search of Google pointed
to a substantial amount of information on the effects of credibility on successful leader-
ship teams. Credibility is a major characteristic of real leadership. It is also a major
foundation of trust. Without credibility (or trust), we cannot lead.

School boards often talk about credibility issues with their community — a lack of trust,
often caused by a lack of transparency. These boards talk about how they must better
communicate with their community to restore that trust. The problem is that creating,
restoring or maintaining credibility of leadership cannot be fixed by a public relations
campaign.

G:\Board of Education\2023-2024 MEETINGS\REGULAR & SPECIAL MEETINGS\April 4th, 2024\Board-
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Credibility is defined, at least in one of my sources, as “the quality or power of inspiring
belief.” Good leaders do this through how they act, not by how they communicate their
actions. Board members who want to be valued by their colleagues or community
members need to develop credibility. | know some board members don't feel the need
and sometimes even revel in the idea of being a maverick, but these board members
often get nothing done because other board members have no interest in working with
someone with little or no credibility.

A fractious or oblivious board loses credibility and will not be able to lead the school
district. In these situations, the superintendent must work with the board chair to help
bring the errant board member into the fold.

Four Measures
So how can we establish or raise our credibility of leadership?

» BELIEVE. You can't fake your beliefs. If you don't really believe in the work you and
the board are trying to accomplish, all words to the contrary will have no effect. Are your
goals and plans credible? Do you really support them with everything you've got?

» MODEL BEHAVIOR. It is critical to model leadership skills. You and the board have to
act like leaders. Be inspirational and focus on the work. As superintendent, remind the
board how your combined credibility will go a long way toward reaching your goals.
Insist on decorum at meetings. Boards that have problems with behavior lose focus and
that can cause problems. It is better to inspire good work than demand compliance. You
can insist people meet the minimum, but real leaders empower people to go well
beyond what is strictly necessary.

» PLAN STRATEGICALLY, NOT TACTICALLY. Keep the focus of the team on the goals.
Tactical thinking is reactive — fixing what is broken as it breaks and failing to consider
the repercussions of tomorrow. Strategic thinking is all about where you are going.
Work with your board chair to avoid distracting items on the agenda. Perhaps the board
will need to review policies to ensure the appropriate guidance is given.

» SET AN EXAMPLE. | always used to tell my kids the severity of a punishment is less
important than the inevitability of it. If people know you are sincere in your leadership,
they will respond accordingly. Likewise, if they know you will stand by staff and support
the work of the district, they will follow with everything they've got.

NICK CARUSO is senior staff associate for field service and coordinator of technology with the
Connecticut Association of Boards of Education in Wethersfield, Conn. Twitter: @gibsonjunkie
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FY 2023-24 Financial Detail
Figures Current as of March 26, 2024

Budget Expended Encumbered Pre-Enc Total Exp/Enc Revenue Balance Projected
Account Account 2023-2024 2023-2024 2023-2024 | 2023-2024 2023-2024 | 2023-2024 | 2023-2024 Adjustments Ending Balance Notes

GMS Guidance Dues & Fees 1010.5.51.2120.99.810 | $ 60.00 $0.00 $0.00 $0.00 $0.00 $60.00 ($60.00) $0.00
GMS Library Dues & Fees 1010.5.51.2220.99.810 | $ 30.00 $30.00 $0.00 $0.00 $30.00 $0.00 $0.00 $0.00
GMS Office Dues & Fees 1010.5.51.2400.99.810 | $ 100.00 $0.00 $0.00 $0.00 $0.00 $100.00 ($100.00) $0.00
GMS Athletics Dues & Fees 1010.5.51.3200.99.810 | $ 750.00 $620.00 $0.00 $0.00 $620.00 $130.00 ($130.00) $0.00
GHS Health Dues & Fees 1010.5.62.1000.06.810 | $ 2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
GHS Tech Ed Dues & Fees 1010.5.62.1000.08.810 | $ e $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
GHS Music Dues & Fees 1010.5.62.1000.11.810 | $ 2,000.00 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $0.00 $0.00
GHS Science Dues & Fees 1010.5.62.1000.15.810 | $ & $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
GHS SS Dues & Fees 1010.5.62.1000.16.810 | $ : $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
GHS Business Dues & Fees 1010.5.62.1000.17.810 | § 500.00 $450.00 $0.00 $0.00 $450.00 $50.00 $50.00
GHS System Wide Dues & Fees 1010.5.62.1000.99.810 | $ 8,500.00 $9,175.00 $0.00 $0.00 $9,175.00 ($675.00) ($675.00)
GHS Guidance Dues & Fees 1010.5.62.2120.99.810 | § - $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
GHS Library Dues & Fees 1010.5.62.2220.99.810 | $ 400.00 $171.00 $0.00 $0.00 $171.00 $229.00 ($229.00) $0.00
GHS Principals Dues & Fees 1010.5.62.2400.99.810 | $ 950.00 $0.00 $0.00 $0.00 $0.00 $950.00 ($950.00) $0.00
GHS Athletics Dues & Fees 1010.5.62.3200.99.810 | § 10,000.00 $9,933.76 $0.00 $0.00 $9,933.76 $66.24 ($66.24) $0.00
Psy Services Dues & Fees 1010.5.30.2140.99.810 | $ - $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Special Ed Dues & Fees 1010.5.30.1210.99.810 | $ > $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Central Office Dues & Fees 1010.5.00.2300.99.810 | $ 12,750.00 $10,274.99 $0.00 $0.00 $10,274.99 $2,475.01 ($2,475.01) $0.00
System Wide Dues & Fees 1010.5.00.2310.99.810 | § 15,000.00 $14,853.00 $0.00 $0.00 $14,853.00 $147.00 ($147.00) $0.00
Health Services Dues & Fees 1010.5.00.2130.99.810 | § 800.00 $513.20 $350.00 $0.00 $863.20 ($63.20) $63.20 $0.00
Maintenance Dues & Fees 1010.5.00.2600.99.810 | $ 1,000.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 ($1,000.00) $0.00

Grand Totals $ 30,782,465.00 | $21,303,793.66 $ 10,710,985.57 $ - $32,014,779.23 $ (485,254.51) $ (747,059.72)] $619,085.34 §$ (127,974.38)
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