POLICY SUB-COMMITTEE MEETING TUESDAY,
GRISWOLD BOARD OF EDUCATION February 6™, 2024

Policy Subcommittee Approved 3/5/2024

1. A regular meeting of the Griswold Board of Education’s Policy Subcommittee took place on Tuesday,

February 6%, 2024, at Griswold Middle School, Superintendent’s office, 211 Slater Avenue, Griswold,

Connecticut. The Policy Subcommittee meeting was called to order at 5:00 PM by Sean McKenna, GPS
Superintendent of Schools.

PRESENT Mary Beth Malin, Yvonne Palasky, and Jaimee O’Neill-Eaton, GPS Policy
Subcommittee Members.

ALSO PRESENT  Sean McKenna, GPS Superintendent of Schools.
ABSENT

2. Call for Nominations for the Chair of the Policy Subcommittee - Mary Beth Malin, BOE Chair, nominated
Yvonne Palasky for Chair of the Policy subcommittee and Yvonne was appointed to the position.

3. Approval of the Special Meeting Minutes—October 24™. 2023

MOTION By Mary Beth Malin
Seconded by Yvonne Palasky
To approve the special meeting minutes of October 24, 2024, as

presented.
Ayes — Mary Beth Malin and Yvonne Palasky
Nays —

Abstain — Jaimee O’Neill-Eaton
Motion carried.

4. Approval of the Regular Meeting Minutes—January 9", 2024

MOTION By Jaimee O’Neill-Eaton
Seconded by Yvonne Palasky
To approve the regular minutes of January 9", 2024, as presented.
Ayes — Jaimee O’Neill-Eaton and Yvonne Palasky
Nays —
Abstain —Mary Beth Malin
Motion carried.

5. Review, Discussion, and Possible Action to Forward New Policy 5142.5—Students/Student Safety/Student
Identification Badge System to the Full Board for Review, Discussion, and Possible Action - The Policy
subcommittee reviewed new policy #5142.5 and voted to move it forward to the full Board for review.

MOTION By Mary Beth Malin
Seconded by Jaimee O’Neill-Eaton
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To move forward new policy #5142.5 to the full BOE for review as a first
reading.
Motion unanimously carried.

6. Review, Discussion, and Possible Action to Revise Policy 4111.3/4211.3—Personnel—Certified/Non-
Certified/Increasing Educator Diversity to the Full Board for Review, Discussion, and Possible Action -
The Policy subcommittee reviewed and revised policy 4111.3/4211.3 and voted to move it forward to the
full Board of Education for review, discussion, and action to approve with a request to waive the second
reading requirement.

MOTION By Mary Beth Malin
Seconded by Jaimee O’Neill-Eaton
To move forward revised policy #4111.3/4211.3 the full BOE for review,
discussion, and action to approve with a request to waive the second
reading requirement.
Motion unanimously carried.

7. Review, Discussion, and Possible Action to Forward New Regulation 4111.3/4211.3—Personnel—
Certified/Non-Certified/Increasing Educator Diversity to the Full Board for Review, Discussion, and
Possible Action — The Policy subcommittee reviewed new regulation #4111.3/4211/3 and voted to move it
forward to the full Board of Education for review, discussion, and action to approve with a request to waive
the second meeting requirement.

MOTION By Mary Beth Malin
Seconded by Jaimee O’Neill-Eaton
To move forward new regulation #4111.3/4211.3 the full BOE for review,
discussion, and action to approve with a request to waive the second
reading requirement.
Motion unanimously carried.

8. Review, Discussion, and Possible Action to Revise Policy 4117.6/4217.6—Personnel—Certified/Non-
Certified/Exit Interviews to the Full Board for Review, Discussion, and Possible Action — The Policy
subcommittee reviewed and revised policy 4117.6/4217.6 and voted to move it forward to the full Board for
review and discussion as a first reading.

MOTION By Jaimee O’Neill-Eaton
Seconded by Mary Beth Malin
To move revised policy #4117.6/4217.6 to the full Board for review and
discussion as a first reading.
Motion unanimously carried.

9. Review, Discussion, and Action to Revise Regulation (Appendix) 4117.6/4217.6 — Personnel —
Certified/Non-Certified/Exit Interviews to the Full Board for Review, Discussion and Possible Action — The
Policy subcommittee revised regulation (appendix) 4117.6/4217.6 and recommended moving it forward to
the full Board for review and discussion as a first reading.
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MOTION By Jaimee O’Neill-Eaton
Seconded by Mary Beth Malin
To move revised regulation (appendix) #4117.6/4217.6 to the full Board
for review and discussion as a first reading.
Motion unanimously carried.

10. Review, Discussion, and Possible Action to Forward New Policy 6161.1 Instruction/Evaluation of
Instructional Materials to the Full Board For Review, Discussion, and Possible Action — The Policy
subcommittee decided to table discussion and action on new policy 6161.1 and will bring it back to the next
Policy subcommittee meeting for review, discussion and possible action.

MOTION By Jaimee O’Neill-Eaton
Seconded by Mary Beth Malin
To table review of new policy 6161.1 for this evening.
Motion unanimously carried.

11. Review, Discussion, and Possible Action to Forward Revised Regulation 6161.1 Instruction/Evaluation of
Instructional Materials to the Full Board For Review, Discussion, and Possible Action — The Policy
subcommittee decided to table discussion and action on revised regulation 6161.1 and will bring it back to
the next Policy subcommittee meeting for review, discussion, and possible action.

MOTION Jaimee O’Neill-Eaton
Seconded by Mary Beth Malin
To table review of regulation 6161.1 for this evening.
Motion unanimously carried.

12. Anything Else that May Properly Come before the Committee — No other business was discussed.

13. Next Meeting: Tuesday, March 5™, 2024 — The Policy subcommittee will hold their next regular meeting on
Tuesday, March 5, 2024, at 5 PM.

14. Adjourn

MOTION By Mary Beth Malin
Seconded by Jaimee O’Neill-Eaton
To adjourn the Policy subcommittee meeting at 5:16 PM.
Motion unanimously carried.

Minutes prepared by: Sean McKenna/Robin Drobiak
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