REGULAR MEETING THURSDAY,

GRISWOLD BOARD OF EDUCATION May 9, 2024

GBE approved May 23, 2024

1. A regular meeting of the Griswold Board of Education was held on Thursday, May 9™, 2024, in the

Griswold Middle School Cafeteria, located on the first floor, 211 Slater Avenue, Griswold, CT. The
meeting was called to order at 6:00 PM by Mary Beth Malin, Griswold Board of Education Chair.

PRESENT Mary Beth Malin, Griswold BOE Chair; Yvonne Palasky, Griswold BOE
Vice-Chair, Jaimee O’Neill-Eaton, Griswold BOE Secretary; Stuart
Norman, Jr., Martin Osga, Jennifer Norman and Cathy Waselik, Griswold
BOE Members.

ALSO PRESENT Sean McKenna, GPS Superintendent of Schools; Glenn LaBossiere, GPS
Assistant Superintendent; Christopher Champlin, GPS Director of Student
Services; Deborah Martin, GPS Director of Fiscal & Personnel Services;
Steve Cravinho, GPS Campus Wide Activities & Athletic Director; Erin
Palonen, GHS Principal; Louis Zubek, GMS Principal; Jeff Parkinson,
GMS Assistant Principal; Joseph Bordeau, GES Principal; Jacqueline
Love, GES Assistant Principal; Katy Sawaryn, GPS Special Services &
Family Engagement Coordinator; Jessica Gillespie and Patricia Feeney,
GPS TLI Coordinators.

ABSENT Art Howe, GHS Associate Principal.

2. Pledge of Allegiance -The Board and the audience performed the Pledge of Allegiance.

3. Approval of the Minutes
A. Regular Meeting — April 25", 2024

MOTION By Yvonne Palasky
Seconded by Cathy Waselik
To approve the regular meeting minutes of April 25%, 2024, as presented.
Motion unanimously carried.
4. Communications
A. May 1%, 2024, Letter to State Representative Brian Lanoue from Superintendent McKenna
B. May 1%, 2024, Letter to State Senator Heather Somers from Superintendent McKenna
The Board received a copy of communications A and B listed above.

5. Recognitions

A. CABE Student Leadership Awards, Griswold Middle School — Kaylin Fargo, Zachary McVeigh — Two
middle school students, Kaylin Fargo and Zachary McVeigh, were recognized as this year’s recipients of
the CT Association of Boards of Education (CABE) student leadership awards.

B. CAS Middle Level Scholar Leadership Awards, Griswold Middle School — Amanda Sawyer, Rylee
Jessee — Two middle school students, Amanda Sawyer and Rylee Jessee, were recognized as this year’s
recipients of the CT Association of Schools (CAS) Middle Level Scholars.
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C.

CABE Student [eadership Awards, Griswold High School — Judith Lanphear, Kolby Mills — Two GHS
students, Judith Lanphear and Kolby Mills, were recognized as recipients of the Connecticut Association
of Boards of Education (CABE) student leadership awards.

CAS Scholar Athlete Awards, Griswold High School — Madilyn Wooten, Maxwell Brown — Two GHS
students, Madilyn Wooten and Maxwell Brown, were recognized as recipients of the Connecticut
Association of Schools (CAS) scholar athletes awards.

CAS Performing Arts Award, Griswold High School — Madilyn Wooten — GHS student, Madilyn
Wooten, was recognized as the recipient of the Connecticut Association of Schools (CAS) Performing
Arts award.

CAS Visual Arts Award, Griswold High School — Lucy Chouinard — GHS student, Lucy Chouinard, was
recognized as the recipient of the Connecticut Associate of Schools (CAS) Visual Arts award.

Thank You to our GES Students Who Served as Student Representatives to the Griswold Board of
Education — Lucy Bonchuk, Seth Houle, and Carter Lalumiere — GES students, Lucy Bonchuk, Seth
Houle, and Carter Lalumiere, were thanked for serving as the Griswold Elementary School student
representatives to the Griswold Board of Education and they each received a certificate for their service.

Thank You to our GMS Students Who Served as Student Representatives to the Griswold Board of
Education — Amanda Sawyer and Samiah Vincent — GMS students, Amanda Sawyer and Samiah
Vincent, were thanked for serving as the Griswold Middle School student representatives to the
Griswold Board of Education and they each received a certificate for their service.

Thank You to Our GHS Senior Student Representatives to the Griswold Board of Education Who Will
Graduate in June — Amelia Stearnes and Maxwell Brown - GHS students, Amelia Stearnes and Maxwell
Brown, were thanked for serving as the Griswold High School student representatives to the Griswold
Board of Education and they each received a certificate for their service.

6. Student Representative Reports

A.
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GES Student Representative Final Update for the 2023/2024 School Year — Lucy Bonchuk, Seth Houle,
and Carter Lalumiere — The Griswold Board of Education heard their final monthly update from student

representatives Lucy Bonchuk, Seth Houle, and Carter Lalumiere, as the school year nears conclusion
for 2023/2024.

GMS Student Representatives Final Update for the 2023/2024 School Year — Amanda Sawyer and
Samiah Vincent — The Griswold Board of Education heard their final monthly update from GMS student

representatives, Amanda Sawyer and Samiah Vincent, as the school year nears conclusion for
2023/2024.

. GHS Student Representatives Final Update for the 2023/2024 School Year — Amelia Stearnes and

Maxwell Brown — The Griswold Board of Education heard their final monthly update from GHS student

representatives, Amelia Stearnes and Maxwell Brown, as the school year nears conclusion for
2023/2024.
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7. Public Comments — There were no requests for public comment this evening.

8. Consent Agenda (All routine items can be approved with one motion and without discussion. Points of
clarification and discussion requests can be allowed.)
A. Review, Discussion, and Possible Action on Revised Policy 4118.22 — Personnel — Code of Ethics,
Second Reading
B. Review and Discussion on Revised Policy 5141.5—Students—Suicide Prevention and Intervention,
Second Reading

MOTION By Yvonne Palasky
Seconded by Jaimee O’Neill-Eaton
To approve the consent agenda, as presented.
Motion unanimously carried.
9. New Business
A. Review, Discussion, and Possible Action to Approve Project Proposal, as presented by GMS Student
Zachary McVeigh — The Board heard a presentation from GMS student, Zachary McVeigh, on a project
proposal that would earn him his Eagle Scout designation. The design and conclusion of this project
would help him achieve this goal. The proposal includes an explanation of a new game to be presented,
which is called Gaga Ball. The proposal included the description of the game, the materials to be
purchased with the estimates, and a timeline for the project.

MOTION By Jaimee O’Neill-Eaton
Seconded by Yvonne Palasky
To approve the project proposal as presented by GMS student, Zachary
McVeigh.
Motion unanimously carried.

10. Unfinished Business
A. Review, Discussion, and Possible Action on the Initial Budget Proposal for the 2024/2025 School Year —
GPS Superintendent, Sean McKenna, reviewed the details of the 3.1 budget adjustments that were
created from the initial budget proposal as requested by the Griswold Board of Finance.

MOTION By Yvonne Palasky
Seconded by Martin Osga
To approve the revised 3.1 budget proposal for the 2024/2025 school year,
as presented.
Motion unanimously carried.

B. Review, Discussion, and Possible Action on the BOE-Approved Capital Committee Plan for the
2024/2025 School Year — The Board was presented with a revised Capital Committee improvement plan
for the 2024/2025 school year. One of the revisions included removal of Chromebook purchases, as the
Capital Improvement Committee felt that they should be purchased through the Board of Education
budget. Several Board members discussed their concern for the removal of the Chromebooks and
questioned how we would be able to purchase them if they are not included in the Capital Improvement
Plan or in next year’s budget. They then moved to vote on the revised plan.
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MOTION By Martin Osga
Seconded by Stuart Norman, Jr.
To approve the BOE Capital Improvement Plan for the 2024/2025 school
year, as presented.
Ayes — Stuart Norman, Jr.; Martin Osga
Nays — Yvonne Palasky
No Decision — Jaimee O’Neill-Eaton, Jennifer Norman and Cathy Waselik
Motion failed.
11. Administrator’s Reports — None.

12. Superintendent’s Report
A. Vacancies/Appointments/Resignations/Retirements — The Board received an update on the vacancies,
appointments, resignations, and retirements.

B. Superintendent’s Updates — Superintendent, Sean McKenna, provided an update to the Board on the
rebranding of the Griswold Soule Street Academy, the plan to invite retirees to the next BOE meeting,
Teacher of the year and Volunteer of the Year nomination process, and the TVCCA Early Childhood
playground installation project.

13. Committee/Board Reports

A. Athletic Subcommittee — Martin Osga — The Board received an update from Martin Osga, Chair of the
Athletic Subcommittee, on their recent meeting that took place.

B. Policy Subcommittee — Yvonne Palasky — The Board received an update from Yvonne Palasky, Chair of
the Policy subcommittee, on their recent meeting that took place.

C. Town of Griswold, Board of Finance - Mary Beth Malin - The Board received an update from BOE
Chair, Mary Beth Malin, on the recent Town of Griswold, Board of Finance meeting that took place.

D. Public Relations Subcommittee — Jaimee O’Neill-Eaton — The Board received an update from Jaimee
O’Neill-Eaton, Chair of the Public Relations subcommittee, on the recent meeting that took place.

14. Other Business That May Properly Come Before this Board — Jennifer Norman asked to bring to the Board
for consideration a policy #9325.5 — Request for Information by BOE members. Mary Beth Malin asked that
Jennifer forward the information to her to bring to the Policy subcommittee.

15. Adjournment

MOTION By Yvonne Palasky
Seconded by Cathy Waselik
To adjourn the regular Board of Education meeting at 7:16 PM.
Motion unanimously carried.

Minutes recorded by: Robin Drobiak
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