REGULAR MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION May 23", 2024

GBE approved June 5%, 2024

1. A regular meeting of the Griswold Board of Education was held on Thursday, May 23" 2024, in the

Griswold Middle School Cafeteria, located on the first floor, 211 Slater Avenue, Griswold, CT. The
meeting was called to order at 6:00 PM by Mary Beth Malin, Griswold Board of Education Chair.

PRESENT Mary Beth Malin, Griswold BOE Chair; Yvonne Palasky, Griswold BOE
Vice-Chair, Jaimee O’Neill-Eaton, Griswold BOE Secretary; Stuart
Norman, Jr., Martin Osga, Jennifer Norman and Cathy Waselik, Griswold
BOE Members.

ALSO PRESENT Sean McKenna, GPS Superintendent of Schools; Glenn LaBossiere, GPS
Assistant Superintendent; Christopher Champlin, GPS Director of Student
Services; Deborah Martin, GPS Director of Fiscal & Personnel Services;
Steve Cravinho, GPS Campus Wide Activities & Athletic Director; Erin
Palonen, GHS Principal; Louis Zubek, GMS Principal; and Joseph
Bordeau, GES Principal.

ABSENT

Pledge of Allegiance -The Board and the audience performed the Pledge of Allegiance.

2. Approval of the Minutes
A. Regular Meeting — May 9. 2024

MOTION By Yvonne Palasky
Seconded by Jaimee O’Neill-Eaton
To approve the regular meeting minutes of May 9", 2024, as presented.
Motion unanimously carried.
3. Communications
A. May 15", 2024, MEMO to Scott Davis, Chair of the Town of Griswold Board of Finance, from
Superintendent McKenna
B. Thank You Note from GHS Student Representative, Amelia Stearnes
The Board received a copy of communications A and B listed above.

4. Recognitions
A. Honoring Griswold High School/Griswold Public Schools Retirees

1. Tim Conner, Technology Teacher
2. Laureen Anthony, Library Media Specialist
3. Deborah Laliberte, Health Occupations/CNA Teacher
4. Pam Getter, School Health Assistant
5. Laura Hungerford, Paraeducator
B. Honoring Griswold Middle School/Griswold Public Schools Retirees
1. Janet Keffer, Special Education Teacher
2. Margaret Cook, Paraeducator
3. Mari Anna Willey, Paraeducator
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C. Honoring Griswold Elementary School/Griswold Public Schools Retirees

1. Diane Langlais, Physical Education Teacher
2. Diane Olsen, Special Education Teacher
3. Diane Ebberup, Paraeducator

D. Honoring Central Office/Griswold Public Schools Retiree

1. Carol Nugent, Special Education Administrative Assistant

All staff members listed above were recognized and honored as distinguished retirees of the Griswold Public
Schools at the conclusion of the 2023/2024 school year.

E. Honoring our GPS Employee of the Quarter: Anne Millovitsch, GPS Athletic Trainer — The Board, the

Superintendent, administrators and audience members recognized Anne Millovitsch as the Griswold
Public Schools outstanding employee for the fourth quarter of the 2023/2024 school year.

. Honoring our Griswold Public Schools Volunteers Who Have Been Nominated for Recognition:

Rebecca Cluff, Ana Danieluk, Rachel Christie, and Rebecca Wyzycki — The Board, the Superintendent,
administrators and audience members recognized four individuals who were nominated for the
recognition of Volunteer of the Year.

. Honoring our Griswold Public Schools Volunteer of the Year - To be Announced at the Meeting — The

Superintendent announced this year’s choice for Griswold Public Schools’ Volunteer of the Year and the
recipient for this award went to Ana Danieluk.

The Board took a brief recess at 6:45 PM.
BOE member, Jennifer Norman, left from the meeting at this time.
The Board reconvened at 7:03 PM.

5.

6.
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Public Comments — There were no requests for public comment this evening.

Consent Agenda (All routine items can be approved with one motion and without discussion. Points of

clarification and discussion requests can be allowed.) — There were no items on the consent agenda this

evening.

New Business
A. Review and Discussion on Revised Policy #5142.41 — Students — Armed Security Guard, First Reading

— The Board had a first reading on revised policy #5142.41 and will revisit at the next Board of
Education meeting for review, discussion, and action to approve.

. Review and Discussion on Revised Regulation #5142.41 — Students — Armed Security Guard, First

Reading — The Board reviewed revised regulation #5142.41 as a first reading and will revisit at the next
Board of Education meeting for review, discussion, and action to approve.

. Review and Discussion on Revised Policy #5112 — Students — Age of

Attendance/Admissions/Placement, First Reading - — The Board reviewed revised policy #5112 as a first
reading and will revisit at the next Board of Education meeting for review, discussion, and action to
approve.
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D. Review and Discussion on New Policy 6142.104 - Instruction, Play-Based Learning, First Reading —
The Board reviewed new policy #6142.104 as a first reading and will revisit at the next Board of
Education meeting for review, discussion, and action to approve.

E. Review, Discussion, and Possible Action to Approve the Revised Griswold Educator and Leader
Evaluation System, Based on the Guidelines Set Forth by the Connecticut State Department of
Education — The Board approved the revised Griswold Educator and Leader Evaluation system, as
presented.

MOTION By Yvonne Palasky
Seconded by Cathy Waselik
To approve the revised Griswold Educator and Leader Evaluation System,
as presented.
Motion unanimously carried.

F. Review and Discussion on Position Reclassification/Redesign - The Superintendent provided a
presentation to the Board on the position reclassification/redesign for the Teaching, Learning, and
Innovation department and the Student Services department.

G. Review, Discussion, and Possible Action to Revise Job Title & Description for the Coordinators of
Teaching, Learning and Innovation* - The Superintendent reviewed the revised job description and job
title for our current Coordinators of Teaching, Learning, and Innovation.

MOTION By Jaimee O’Neill-Eaton
Seconded by Yvonne Palasky
To adopt the revised job title and job description for the Coordinators of
Teaching, Learning, and Innovation.
Motion unanimously carried.

Jennifer Norman returned at 7:16 PM

H. Review, Discussion, and Possible action to Revise Job Title & Description for the Special Services &
Family Engagement Coordinator* - The Superintendent reviewed the revised job title and description for
the Special Services & Family Engagement Coordinator.

MOTION By Jaimee O’Neill-Eaton
Seconded by Yvonne Palasky
To adopt the revised job title and description for the Special Services and
Family Engagement Coordinator.
Motion unanimously carried.

8. Administrator’s Reports
A. Financial Forecast for Fiscal Year, 2024—Deb Martin, Director of Fiscal and Personnel Services — The
Board received an update from Deb Martin, GPS Director of Fiscal & Personnel Services, on the current
status of the 2023/2024 school budget.

B. Internal Accounts Update—Deb Martin, Director of Fiscal and Personnel Services — The Board received
an update from Deb Martin, GPS Director of Fiscal & Personnel Services, on the internal accounts for
each school — GES, GMS and GHS.
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C. Ensuring Equity Committee Update—Chris Champlin, Director of Student Services — The Board
received an update from Chris Champlin, who chairs the district’s Ensuring Equity Committee.

D. District Safety, Health and Wellness Committee Update—Jeff Parkinson, Assistant Principal, Griswold
Middle School — In the absence of Jeff Parkinson this evening, the Board received an update from
Superintendent, Sean McKenna, on the work of the District Health and Wellness Committee.

E. Assistant Superintendent’s Updates - Glenn LaBossiere, Assistant Superintendent — The Board received
an update from Glenn LaBossiere, GPS Assistant Superintendent, on SBAC testing, the new Educator &
Leader Evaluation & Support Plan, and the Science and Math curricula.

9. Superintendent’s Report
A. Vacancies/Appointments/Resignations/Retirements — The Board received an update on the vacancies,
appointments, resignations, and retirements.

B. Superintendent’s End-of-the-Year Evaluation/Report to the BOE* — This item will be referred to
executive session for review and discussion following the regular portion of this meeting.

10. Committee/Board Reports
A. Negotiations Subcommittee Meeting - Mary Beth Malin - The Board received an update from BOE
Chair, Mary Beth Malin, on the recent work with the Negotiations subcommittee.

11. Other Business That May Properly Come Before this Board — The Board was informed by chair, Mary Beth
Malin, that the June 13, 2024 meeting of the Griswold Board of Education will be canceled due to GHS
graduation. She noted that a special Board of Education meeting will be arranged for June 5%, 2024, at 6 PM
with dinner provided. Nick Caruso will be coming from CABE to a Board Member evaluation. The agenda
for the meeting will be light before engaging with Nick Caruso.

BOE Member, Martin Osga, reported on a plan to replant seven new trees in the front of Griswold Middle
School. A total of $6,195.00 will be offered by the town to replant the trees at some point this year.

MOTION By Yvonne Palasky
Seconded by Cathy Waselik
To move into executive session at 7:26 PM for the purpose of review of
item 9B.
Motion unanimously carried.

The Board came out of executive session at 7:55 PM with no action taken.

12. Adjournment
MOTION By Yvonne Palasky

Seconded by Cathy Waselik
To adjourn the regular Board of Education meeting at 7:55 PM.
Motion unanimously carried.

Minutes recorded by: Robin Drobiak/Sean McKenna
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