REGULAR MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION April 4, 2024

GBE approved 4/25/2024

1. A regular meeting of the Griswold Board of Education was held on Thursday, April 4%, 2024, in the

Griswold Middle School Cafeteria, located on the first floor, 211 Slater Avenue, Griswold, CT. The
meeting was called to order at 6:00 PM by Mary Beth Malin, Griswold Board of Education Chair.

PRESENT Mary Beth Malin, Griswold BOE Chair; Yvonne Palasky, Griswold BOE
Vice-Chair, Jaimee O’Neill-Eaton, Griswold BOE Secretary; Stuart
Norman, Jr., Martin Osga, Jennifer Norman and Cathy Waselik, Griswold
BOE Members.

ALSO PRESENT Sean McKenna, GPS Superintendent of Schools; Glenn LaBossiere, GPS
Assistant Superintendent; and Deborah Martin, GPS Director of Fiscal &

Personnel Services.
ABSENT

2. Pledge of Allegiance -The Board and the audience performed the Pledge of Allegiance.

3. Approval of the Minutes
A. Regular Meeting — March 28%, 2024

MOTION By Yvonne Palasky
Seconded by Jaimee O’Neill-Eaton
To approve the regular meeting minutes of March 28™, 2024, as presented.
Ayes — Mary Beth Malin, Yvonne Palasky, Jaimee O’Neill-Eaton, Stuart
Norman, Jr., Martin Osga, and Cathy Waselik
Nays -
Abstain — Jennifer Norman
Motion carried.

4. Communications — None.

5. Recognitions — None.

6. Public Comments — There were no requests for public comment this evening.

7. Consent Agenda (All routine items can be approved with one motion and without discussion. Points of
clarification and discussion requests can be allowed.) — There were no items on the consent agenda this
evening.

8. New Business
A. Gifts and Donations
1. Bench Donated by the Class of 1972

MOTION By Jaimee O’Neill-Eaton
Seconded by Yvonne Palasky
To accept the generous gift of a bench donated by the class of 1972.
Motion unanimously carried.
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B. Discussion Concerning the Professional Learning, Performance, and Self-Evaluation of the Griswold
Board of Education with Nick Caruso from the Connecticut Association of Boards of Education
(CABE)* - The Board Chair, Mary Beth Malin, moved this item for discussion at the end of the meeting.

9. Unfinished Business

A. Review, Discussion, and Possible Action on the Initial Budget Proposal for the 2024/2025 School Year —
The Superintendent reported that this item is left on the agenda until the budget officially passes and
asked if there were any questions.

B. Review, Discussion, and Possible Action on the BOE-Approved Capital Committee Plan for the
2024/2025 School Year — This topic is left on the agenda until the budget officially passes and there was
no further discussion.

C. Review and Discussion on Fiscal Audit, 2023 — The Director of Fiscal & Personnel Services, Mrs. Deb
Martin, provided an update to the Board on the fiscal audit, 2023.

10. Administrator’s Reports

A. Financial Forecast for the 2023-2024 School Year—Deb Martin, Director of Fiscal and Personnel
Services - The Board received an update from the Director of Fiscal & Personnel Services, Deborah
Martin, on the current status of the 2023/2024 budget.

11. Superintendent’s Report — None.

12. Committee/Board Reports — None.

13. Other Business That May Properly Come Before this Board — None.

At this time, the Board recessed at 6:10 PM and will continue on with discussion of item 8B with Nick Caruso
from CABE. The Board went into a professional development workshop at this time. At the end of the
workshop, the Board motioned to adjourn the meeting.

MOTION By Yvonne Palasky
Seconded by Jennifer Norman
To adjourn the regular Board of Education meeting at 7:52 PM.
Motion unanimously carried.

Minutes recorded by: Sean McKenna/Robin Drobiak
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