1REGULAR MEETING
GRISWOLD BOARD OF EDUCATION

Griswold Middle School Cafeteria, First Floor THURSDAY,
211 Slater Avenue March 28th, 2024
Griswold, Connecticut 06351 6:00 PM
THIS MEETING WILL BE LIVE-STREAMED ON OUR DISTRICT FACEBOOK PAGE.
1. Call to Order
2. Pledge of Allegiance
3. Approval of the Minutes
A. March 14" 2024—Regular Meeting
B. March 18", 2024—Special Meeting
4. Communications
A. March 5™, 2024, Letter to Superintendent Sean McKenna from Killingly Agricultural Education
Program
B. March 14", 2024, Letter from Tina Falck to Martin Osga, Chair, Alternative Needs Space
Committee
C. Invitation to the 2024 National Junior Honor Society Induction: Thursday, April 18", 2024
5. Recognitions
A. GPS Employee of the Quarter: Shirley Wade, Lead Custodian, Griswold Middle School

6. Public Comments

7. Consent Agenda (All routine items can be approved with one motion and without discussion. Points of
clarification and discussion requests can be allowed.)

A.

B.

C.

D.

Review, Discussion, and Possible Action on New Policy 6161.1 Instruction/Evaluation of
Instructional Materials to the Full Board, Second Reading

Review, Discussion, and Possible Action on Regulation 6161.1 Instruction/Evaluation of
Instructional Materials to the Full Board, Second Reading

Review, Discussion, and Possible Action on Revised Policy 1330 Community
Relations/Community Use of School Facilities to the Full Board, Second Reading

Review, Discussion, and Possible Action on Regulation 1330 Community Relations/Community
Use of School Facilities to the Full Board, Second Reading

New Business

A.

o

moa

Q'

Review, Discussion, and Possible Action to Set the Griswold High School Proposed Graduation
Date for Thursday, June 13, 2024

Review, Discussion, and Possible Action to Set the Griswold Middle School 8" Grade Promotion
Date for Wednesday, June 12t 2024

Review, Discussion, and Possible Action to Participation in the Healthy Food Option

Review, Discussion, and Possible Action on Whether to Allow Food and Beverage Exemptions
Review, Discussion, and Possible Action to Re-Appoint Mr. Richard Campbell and Mrs. Rebecca
Campbell as Representatives from the Town of Griswold to the Killingly Regional Agricultural
Education Center’s Consulting Committee for a Three Year Term

Review, Discussion, and Possible Action to Approve the GPS Communications Plan

Review, Discussion, and Possible Action to Recommend a Preliminary Tuition Revenue Number
to the Town of Griswold, for School Year, 2024-2025

Review and Discussion on Fiscal Audit, 2022



9. Unfinished Business
A. Review, Discussion, and Possible Action on the Initial Budget Proposal for the 2024/2025 School
Year

B. Review, Discussion, and Possible Action on the BOE-Approved Capital Committee Plan for the
2024/2025 School Year

10. Administrator’s Report
A. Updates from the Assistant Superintendent—Glenn LaBossiere, Assistant Superintendent
1. New Educator & Leader Evaluation & Support Plan
2. Spring Athletic Participation Numbers
B. Audit, Fiscal Year *23—Deb Martin, Director of Fiscal & Personnel Services

11. Superintendent’s Report
A. Vacancies/Appointments/Resignations/Retirements
B. Superintendent’s Updates
1. TVCCA Sponsored Playground Update
2. New Scoreboard for Griswold Softball Field

12. Committee/Board Reports

A. Facilities Subcommittee—Martin Osga

B. Town of Griswold, Capital Committee—Martin Osga

C. Town of Griswold, Board of Finance—Mary Beth Malin
13. Other Business That May Properly Come Before this Board

14. Adjournment

*The Board may go into executive session on these items per Connecticut State Statute § 1-200 (6).



Board of Education Meeting Notes
REGULAR MEETING
LIVE: GRISWOLD MIDDLE SCHOOL CAFETERIA
Thursday, March 28", 2024
6:00 PM Start Time

Griswold Public Schools will commit to the advancement of social and emotional competencies in
inclusive and equitable learning environments so that all of our students can grow and thrive.
Griswold Public Schools will focus on promoting the implementation and expansion of Blended and
Personalized Learning in all PreK (Early Childhood Program)-12 learning environments.

Griswold Public Schools will explore and implement research-based instruction to improve
outcomes for all Griswold students.

ENCLOSED ARE THE MEETING NORMS

NOTE: The purpose of the notes is to provide more context to each agenda item, so that our meeting
times are productive and offer Board members the background information to ask-for clarification, to ask
for additional information, and to discuss matters they deem necessary. If there are any questions or
information not included in the notes or packet and you have questions ahead of time, please let us
know.

Board members who have questions regarding the agenda are encouraged to email those
questions ahead of time to the Board Chair.

1.

2.

5

Call to Order

Pledge of Allegiance

Approval of the Minutes - Minutes are enclosed for your review.

A.
B.

March 14" 2024—Regular Meeting
March 18“‘: 2024—Special Meeting

Communications - Communications are enclosed for your review.

A.

i s

C.

March 5%, 2024, Letter to Superintendent Sean McKenna from Killingly Agricultural
Education Program

March 14", 2024, Letter from Tina Falck to Martin Osga, Chair, Alternative Needs
Space Committee é

Invitation to the 2024 National Junior Honor Society Induction: Thursday, April 18",
2024

Recognitions ) ] )
A. GPS Emplovee of the Quarter: Shirley Wade, Lead Custodian, Griswold Middle School

- Please join us in recognizing Shirley Wade, the Lead Custodian at Griswold Middle
School. Shirley received several nominations for our Employee of the Quarter. One of
Shirley’s colleagues noted:

“Shirley goes above and beyond to make sure things are running smoothly in our
building. She is quick to help with anything: from helping find extra extension cords
& fans when it was sweltering at the beginning of the year, to preempting the need
for lots of tissues at the beginning of cold season, to helping serve in the cafeteria
when they were short staffed (this is just the tip of the iceberg). She is an exemplar of



a team player and is most deserving of this recognition. We appreciate ALL her
efforts immensely.” This observation is shared by so many people who work with
Shirley and who value her dearly. It gives us great pride to recognize Shirley Wade
as our Employee of the Quarter.

6. Public Comments

7. Consent Agenda (All routine items can be approved with one motion and without

discussion. Points of clarification and discussion requests can be allowed.) - All drafts are on

the agenda for a second reading.

A.

B.

C.

D.

Review, Discussion, and Possible Action on New Policy 6161.1 Instruction/Evaluation
of Instructional Materials, Second Reading

Review, Discussion, and Possible Action on Regulation 6161.1 Instruction/Evaluation of
Instructional Materials to the Full Board, Second Reading

Review, Discussion, and Possible Action on Revised Policy 1330 Community
Relations/Community Use of School Facilities, Second Reading

Review. Discussion, and Possible Action on Regulation 1330 Community
Relations/Community Use of School Facilities to the Full Board for Review, Second

Reading

8. New Business

A.

D.

Review, Discussion, and Possible Action to Set the Griswold High School Proposed
Graduation Date for Thursday, June 13", 2024 - For this agenda item and the next
agenda item, please see March 12% 2024, Communication from Erin Palonen.

Review, Discussion, and Possible Action to Set the Griswold Middle School 8" Grade
Promotion Date for Wednesday, June 12, 2024

Review. Discussion, and Possible Action to Participate in the Healthy Food Option -
Please see enclosed MEMO from John Frassinelli, Bureau of Child Nutrition Programs,
and Connecticut State Department of Education.

At the recommendation of our Griswold Food Service Director, Tom O’Connor, I would
ask the Board to read this motion into the record as follows:

That Pursuant to C.G.S. 10-215f, the Griswold Board of Education weertifies
that all food items offered for sale to students in the schools under its jurisdiction,
and not exempted from the Connecticut Nutrition Standards published by the
Connecticut State Department of Education, will comply with the CF Nutrition
Standards during the period of July 1, 2024, through June 30,.2025." This
certification shall include all food offered for sale to students seﬁarately from
reimbursable meals at all times and from all sources, including but not limited to
school stores, vending machines, school cafeterias, culinary programs, and any
funding activities on school premises sponsored by the school or nen-school

. . L 4
organizations and groups. 0 .

Review, Discussion, and Possible Action on Whether to Allow Food and Beverage
Exemptions - At the recommendation of our Griswold Food Service Director, Tom
O’Connor, I would ask the Board to read this motion into the record as follows:

The Griswold Board of Education will allow the sale to students of food items
that do not meet the Connecticut Nutrition Standards and beverages not. listed in
Section 10-221q of the Connecticut General Statutes provided that the following




conditions are met: 1) the sale is in connection with an event occurring after the end
of the regular school day or on the weekend; 2) the sale is at the location of the
event; and 3) the food and beverage items are not sold from a vending machine or
school store. An “event” is an occurrence that involves more than just a regularly
scheduled practice, meeting, or extracurricular activity. For example, soccer
games, school plays, and interscholastic debates are events but soccer practices,
play rehearsals, and debate team meetings are not. The “regular school day” is the
period from midnight before to 30 minutes after the end of the official school day.
“Location” means where the event is being held and must be the same place as the
food and beverage sales.

E. Review, Discussion, and Possible Action to Re-Appoint Mr. Richard Campbell and Mrs.
Rebecca Campbell as Representatives from the Town of Griswold to the Killingly
Regional Agricultural Education Center’s Consulting Committee for a Three-Year Term-
- Please see enclosed communication from Killingly Agricultural Program, as this
procedural step is a requirement of that organization.

F. Review, Discussion, and Possible Action to Approve the GPS Communications Plan -
Enclosed is the Communications Plan that has been developed and revised by Kayla
Hedman. The plan has been presented to the Public Relations Subcommittee, which has
moved the plan on to the full Board for review and possible action.

G. Review, Discussion, and Possible Action to Recommend a Preliminary Tuition Revenue
Number to the Town of Griswold, for School Year, 2024-2025 - Please see the tuition

rates in your packet and the current tuition number for this year, including the
enrollments ahd the revenue. Although we are still early in the registration process, at
this juncture, we are projecting a revenue target of 3,500,000 for school year 2024-2025.
Should that number change over the course of the next few months, we will bring a
revised number forward to the Board.

H. Review and Discussion on Fiscal Audit, 2022 - Deb Martin and T will review the
findings of the audit for fiscal year 2022.

9. Unfinished Business

A. Review, Discussion, and Possible Action on the Initial Budget Proposal for the
2024/2025 School Year - This item will remain on the agenda, should the Board want to
revisit the budget proposal. Similar to previous years, we will leave this item on the
agenda until the end of the budget development process.

B. Review, Discussion, and Possible Action on the BOE-Approved Capital Committee Plan
for the 2024/2025 School Year - Similar fo the previous item, this item will remain on
the agenda until the conclusion of the budget development process.

10. Administrator’s Report

A. Updates from the Assistant Superintendent—Glenn L.aBossiere - Please see the enclosed
report.

1. New Educator & I.eader Evaluation & Support Plan
2. Spring Athletic Participation Numbers




B. Audit, Fiscal Year '23—Deb Martin, Director of Fiscal & Personnel Services - Deb

Martin will provide an update to the Board on the audit for Fiscal Year 2023.

11. Superintendent’s Report

A. Vacancies/Appointments/Resignations/Retirements - Enclosed for your review.

B. Superintendent’s Updates - Enclosed for your review.

1.

TVCCA Sponsored Playground Update

2. New Scoreboard for Griswold Softball Field

12. Committee/Board Reports - Board members will provide updates from the different Boards

and Town committees.
A. Facilities Subcommittee—Martin Osga

B. Town of Griswold, Capital Committee—Martin Osga

C. Town of Griswold. Board of Finance—Mary Beth Malin

13. Other Business That Mav Properly Come Before this Board

14. Adjournment

Dates to Remember:

March 28

March 29
April 2
April 4

April 8 -12

Facilities  Subcommittee Meeting, 5:15 PM, GMS
Center/Learning Commons

Good Friday Holiday — No School
Policy Subcommittee Meeting, 5 PM, Superintendent’s Office
Griswold BOE Meeting, 6 PM, GMS Cafeteria

Spring Break — No School

Library Media
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BOE Meeting Norms

Norm By ...

We adhere to e Focusing on students
) e Having high expectations
clear meet’ng e Previewing topics and ensuring the
guide[ines essential items are included on the
agenda

e Staying on topic

e Participating in an orderly way

e Appreciating community members’
participation

e Notifying the chair or superintendent if
we will be absent

We are acﬁve[y e Participating and sharing our thoughts
e Asking questions and seeking clarity

involved e Using all available information to make
informed decisions

We celebrate e Sharing celebrations at each meeting
e Highlighting student successes
Successes

We respect each ) Hearing all voices
e Sharing different views

other e Maintaining positive relationships
despite differing opinions
e Being courteous




REGULAR MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION March 14, 2024

DRAFT

1. A regular meeting of the Griswold Board of Education was held on Thursday, March 14", 2024, in the

Griswold Middle School Cafeteria, located on the first floor, 211 Slater Avenue, Griswold, CT. The
meeting was called to order at 6:00 PM by Mary Beth Malin, Griswold Board of Education Chair.

PRESENT Mary Beth Malin, Griswold BOE Chair; Yvonne Palasky, Griswold BOE
Vice-Chair, Jaimee O’Neill-Eaton, Griswold BOE Secretary; Stuart
Norman, Jr., Martin Osga, Jennifer Norman and Cathy Waselik, Griswold
BOE Members.

ALSO PRESENT Sean McKenna, GPS Superintendent of Schools; Glenn LaBossiere, GPS
Assistant  Superintendent; Stephen Cravinho, GPS Campus Wide
Activities & Athletic Director; Christopher Champlin, GPS Director of
Student Services; Katy Sawaryn, GPS Special Services & Family
Engagement Coordinator; Erin Palonen, GHS Principal; Arthur Howe,
GHS Associate Principal; Louis Zubek, GMS Principal; Jeff Parkinson,
GMS Assistant Principal; Joseph Bordeau, GES Principal; Jacqueline
Love, GES Assistant Principal; Patricia Feeney and Jessica Gillespie, GPS
TLI Coordinators.

ABSENT Deborah Martin, GPS Director of Fiscal & Personnel Services.

2. Pledge of Allegiance -The Board and the audience performed the Pledge of Allegiance.

3. Approval of the Minutes
A. Special Meeting — February 29%. 2024

MOTION By Yvonne Palasky
Seconded by Jaimee O’Neill-Eaton
To approve the special meeting minutes of February 29" 2024, as
presented.
Ayes — Mary Beth Malin, Yvonne Palasky, Jaimee O’Neill-Eaton, Martin
Osga, Jennifer Norman, and Cathy Waselik
Nays -
Abstain — Stuart Norman, Jr.
Motion carried.

4, Communications :
A. February 28", 2024, Letter from First Selectwoman Tina Falck to Superintendent Sean McKenna

B. February 29", 2024, Letter from Martin Osga, Chair of the Alternative Space Needs Coxmmttee, to
First Selectwoman Tina Falck

The Board received a copy of communications listed above A & B.

e e S S e e e P O R e, T e L S e e e e e N e T g e e S T
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REGULAR MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION March 14, 2024
5. Recognitions
A. The Griswold Board of Education for Board of Education Appreciation Month — The Superintendent,
administrators, and audience members took a moment to honor and thank our Griswold Board of
Education members for their volunteer service to children, families, and the faculty and staff of Griswold
Public Schools as part of Board of Education Appreciation month. They were each provided with a
small token gift of appreciation for all that they do in moving Griswold Forward.

B. VEFW Regional Essay Recognition, GHS’s Max Brown — GHS student, Max Brown, was honored for his
regional and national recognition for a VFW essay contest he entered, where he recognized the men and
women who have served in our Armed Forces and who have given of themselves to make the USA a
nation that honors freedom and choice.

C. Griswold Forward Recipients: Chloe Fitzgerald and Heather Murphy, Griswold Middle School,
English/LA Teachers — Two ELA teachers from Griswold Middle School, Mrs. Heather Murphy and
Mrs. Chloe Fitzgerald, were recognized as Griswold Forward recipients for'the month of March for their
dedication to classroom instruction and student learning. They work togethel seamlessly to create an
environment where innovation thrives.

6. Student Representative Reports
GES Student Representative Report: Lucy Bonchuk, Seth Houle, & Carter Lalumiere

GMS Student Representative Report: Samiah Vincent & Amanda Sawyer

GHS Student Representative Report: Amelia Stearnes & Max Brown

The Griswold Board of Education received a monthly update from GES, GMS, and GHS student
representatives.

QW

The Board took a short recess at 6:25 PM for refreshments with our Board of Education members who are being
honored this evening for Board of Education Appreciation Month.

The Board re-convened at 6:32 PM.

7. Public Comments — There were no requests for public comment this evening.

8. Consent Agenda (All routine items can be approved with one motion and without discussion. Points of
clarification and discussion requests can be allowed.) '
A. Review, Discussion, and Possible Action on New Policy #5142.5 — Students/Student Safety/Student
Identification Badge System, Second Reading

B. Review, Discussion, and Possible Action on Revised Policy #4117.6/4217.6 — Personnel —
Certified/Non-Certified/Exit Interviews, Second Reading

C. Review, Discussion, and Pessible Action on Revised Regulation #4117.6/4217.6 — Personnel —
Certified/Non-Certified/Exit Interviews, Second Reading

MOTION By Yvonne Palasky

- Seconded by Cathy Waselik
To approve the consent agenda, as presented.
Motion unanimously carried.

e e S R et ey e e e e T e T e e e m e e
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REGULAR MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION March 14, 2024

9. New Business
A. Review, Discussion, and Possible Action on the Griswold Public Schools Increasing Educator Diversity
Plan

MOTION By Yvonne Palasky
Seconded by Cathy Waselik
To approve the Griswold Public Schools Increasing Educator Diversity
Plan, as presented.
Motion unanimously carried.

B. Review and Discussion on New Policy 6161.1 Instruction/Evaluation of Instructional Materials to the
Full Board for Review, First Reading

C. Review and Discussion on Regulation 6161.1 Instruction/Evaluation of Instructional Materials to the
Full Board for Review, First Reading

D. Review and Discussion on Revised Policy 1330 Community Relations/Community Use of School
Facilities to the Full Board for Review, First Reading

E. Review and Discussion on Revised Regulation 1330 Community Relations/Community Use of School

Facilities to the Full Board for Review, First Reading

The Board had a first reading of new policies and regulations, items B-E listed above, and they will
revisit them at the next BOE meeting for review, discussion, and action to approve.

F. Review, Discussion. and Possible Action to Approve New Course Proposal: Gaming Concepts, 3.0

MOTION By Jennifer Norman
Seconded by Yvonne Palasky
To approve the new course proposal: Gaming Concepts, 3.0, as presented
Motion unanimously carried.

G. Review, Discussion, and Possible Action to Approve New Course Proposal: Basic Drone Technology

MOTION By Jennifer Norman
' ' Seconded by Yvonne Palasky
To approve new course proposal: Basic Drone Technology, as presented.
Motion unanimously carried.

H. Review and Discussion on the presentation “ESSER Grants: Overview & The Sun-setting of the
Grants™”- The Board received an update from Superintendent, Sean McKenna, on the ESSER grants and
how the sun-setting of these grants have come to impact the budget proposal for the 2024/2025 SY.

10. Unfinished Business

A. Review. Discussion, and Possible Action on the Initial Budget Proposal for the 2024/2025 School Year —
The Board received an update from Superintendent, Sean McKenna, on the adjustment detail to the
initial budget proposal. Due to the timeline with the town, Chair Mary Beth Malin and Superintendent

e e g T e e e T e R e R e R e e e T
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REGULAR MEETING - THURSDAY,
GRISWOLD BOARD OF EDUCATION March 14, 2024

McKenna, asked the BOE if they were ready to approve the budget proposal so it can be prepared to
share with the Town of Griswold, Board of Finance. This will give the BOF two weeks to review the
BOE documents, which was a request from the Board of Finance. After much discussion by the Board,
the Board took the following action:
MOTION 3 By Jennifer Norman
T Cathy Waselik

‘To accept the initial budget proposal 2.0 for the 2024/2025 school year.

Ayes — Jaimee O’Neill-Eaton, Stuart Norman, Jr., Martin Osga, Jennifer

Norman and Cathy Waselik

Nays — Yvonne Palasky

Abstain -

Motion carried.

B. Review, Discussion, and Possible Action on the BOE-Approved Capital Committee Plan for the
2024/2025 School Year — The Board approved the Capital Committee Plan for the 2024/2025 school
year. .

MOTION "* - By Jennifer Norman
: Seconded by Martin Osga
To approve the BOE Capital Committee Plan for the 2024/2025 school
year, as presented.

After discussion on the wording of the motion, Jennifer Norman rescinded her motion and then revised it as
follows: ’

MOTION By Jennifer Norman
Seconded by Martin Osga
To approve the BOE Capital Committee Plan for the 2024/2025 school
year, with a recommendation to the Town of Griswold, Capital
Committee, to reserve a placeholder of $100,000 for replacement of field
as it relates to anticipated future costs related to the field.
« . Motion unanimously carried.

11. Administrator’s Reports .

A. Updates from the Assistant Superintendent—Glenn LaBossiere, Assistant Superintendent
1. Professional Learqihg Day, March 6", 2024
2. Instructional Rounds—Student Talk/Teacher Talk
3. Teaching, Learning and Innovation/PDEC Committee
4, New Educator & Leader Evaluation & Support Plan

*

Glenn LaBossiere, GPS Assistant Superintendent, provided an update to the Board on items 1-4 above.

T e T R T ey
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REGULAR MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION March 14, 2024

B. Ensuring Equity Committee Update—Chris Champlin, Director of Student Services — The GPS Director
of Student Services, Mr. Christopher Champlin, reported that the Ensuring Equity Committee had to
cancel their recent meeting, therefore, there would be no report this evening.

C. District Health, Safety & Wellness Update—lJeffrey Parkinson, Assistant Principal, Griswold
Middle School — The Board received an update from GMS Assistant Principal, Jeffrey Parkinson,
on the recent meeting of the District Health, Safety, and Wellness Committee.

D. Audit, Fiscal Year '23—Deb Martin, Director of Fiscal & Personnel Services — In the absence of
our Director of Fiscal & Personnel Services, Superintendent, Sean McKenna, provided an update to
the Board on where things currently stand with the audit related to FY2023.

12. Superintendent’s Report

A. Vacancies/Appointments/Resignations — The Board received an update on recent vacancies,
appointments, and resignations.

B. Superintendent’s Timely Updates

1. Tuition Town Partner Meeting & Upcoming Presentations
2. Tuition Numbers for the 2024/2025 School Year

The Board received timely updates from the Superintendent on the topics listed above, items 1 and 2.

13. Committee/Board Reports

A. DPAC (District Partnership Advisory Council)—Yvonne Palasky — An update on the recent DPAC
meeting was provided by Yvonne Palasky, who chairs this committee.

B. Policy Subcommittee—Yvonne Palasky — An update on the work of the Policy subcommittee was
provided by Yvonne Palasky, who chairs this committee.

C. Public Relations Subcommittee—Jaimee O’Neill-Eaton — An update on the Public Relations
subcommittee meeting that took place prior to this evening’s BOE meeting was provided by Jaimee
O’Neill-Eaton, who chairs this committee.

D. Town of Griswold, Board of Finance—Mary Beth Malin — An update on the recent meeting that took
place with the Town of Griswold, Board of Finance, was provided by Mary Beth Malin.

14. Other Business That May Properly Come Before this Board — The Superintendent informed the Board
that they should take a moment to see the beautiful art displays at GMS. He gave a shout out to Art
teacher, Erin Wraichette, on a job well done. The Superintendent also commended Tom Verville and his
team, who have been working hard to move items from the former Alternative School now that the
building has been turned over to the town.

e e e o e R T R e e b e e Ta R e
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REGULAR MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION March 14™, 2024

MOTION By Cathy Waselik
Seconded by Jaimee O’Neill-Eaton
To adjourn the regular Board of Education meeting at 7:36 PM.
Motion unanimously carried.

Minutes recorded by: Robin Drobiak

ST s e e et e s (e T |
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SPECIAL MEETING MONDAY,
GRISWOLD BOARD OF EDUCATION March 18, 2024

DRAFT
1. Call to Order: A special meeting of the Griswold Board of Education took place on Monday,
March 18", 2024, at Griswold Middle School in the Library Media Center/Learning Commons,
located on the 2™ floor, 211 Slater Avenue, Griswold, Connecticut. The meeting was called

to order at 5:00 PM by BOE Chair, Mary Beth Malin.

PRESENT Mary Beth Malin, Griswold BOE Chair; Yvonne Palasky, Griswold BOE
Vice Chair; Jaimee O’Neill-Eaton, Griswold BOE Secretary; Stuart
Norman, Jr., Martin Osga, Jennifer Norman, and Cathy Waselik, Griswold
BOE Members.

ALSO PRESENT  Sean McKenna, GPS Superintendent of Schools; James Collins, GPS
Director of Security.

ABSENT

2. *Discussion on School and Campus Security

MOTION By Yvonne Palasky
Seconded by Jaimee O’Neill-Eaton
To move into executive session at 5:01 PM for the purpose
of discussion on school and campus security, inviting James
Collins, Campus Wide Security Officer, and Sean McKenna,
Superintendent of Schools.
Motion unanimously carried.

The Board came out of executive session at 6:15 PM.

3. Review, Discussion, and Possible Action on the Initial Budget Proposal for the 2024//2025
School Year — No action was taken on the 2024/2025 initial budget proposal after discussing
in executive session.

4. Adjournment

MOTION By Jennifer Norman
Seconded by Cathy Waselik
To adjourn the special meeting at 6:15 PM.
Motion unanimously carried.

Minutes prepared by: Robin Drobiak

GRISWOLD BOARD OF EDUCATION SPECIAL MEETING 1
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KILLINGLY REGIONAL AGRICULTURAL
EDUCATION CENTER

Killingly High School, 226 Putnam Pike, Dayville, CT 06241

Karen Lagace, Principal Courtney Cardinal, Program Director
Killingly High School Killingly Agricultural Education Program

March 5, 2024

Dear Mr. Sean McKenna,

The Killingly Agriculture Education program is mandated to have a Consulting Committee by State Department
of Education regulation, Sec. 10-64-1. The committee is made up of two representatives of each of our sending
districts as well as our host district. These representatives are typically residents of the sending district who are
involved in the business of agriculture and its related industries. Agricultural Education programs identify
interested agriculturalists and recommend these individuals to the sending district Board of Education for
appointment. The committee meets two to three times per year at the Killingly Agricultural Education Center.

This letter is to request that your Board of Education re-appoint Mr. Richard Campbell Jr. and Mrs. Rebecca
Campbell as representatives from the town of Griswold to the Killingly Regional Agricultural Education Center’s
Consulting Committee for an additional three-year term. Richard and Rebecca Campbell are the owners of
Campbell’s Farm. The Campbell’s have been active members of our Consulting Committee since 2017. Please
add this action item to your next Board of Education meeting agenda and send written confirmation of your
Board’s decision in this matter.

For your information, please see the enclosed Consulting Committee Guidelines for Agriculture Education
Programs from the CT Department regarding the purpose and operation of a Consulting Committee.

Best,

(o H%Q@(K

Program Coordinator

Killingly Agricultural Education Program
Killingly High School

CC: Richard and Rebecca Campbell

Enclosure: Consulting Committee Guidelines for Agriculture Education Programs

Office: (860) 779-6675 Web Site: www.killinglyschools.org/aged




WHAT IS A REGIONAL VOCATIONAL AGRICULTURE
CONSULTING COMMITTEE?

A Regional Vocational Agriculture Consulting Committee is a formally organized group
to advise the operating Board of Education on matters pertaining to the program of
vocational agriculture. The members selected to serve on the committee are recognized
for their knowledge of agriculture, related occupations and education. The body
possesses no legal authority. Their task is to advise the operating Board of Education
regarding policy, programs, services and procedures related to the regional vocational

agriculture program.

OBJECTIVES OF A REGIONAL VOCATIONAL AGRICULTURE

CONSULTING COMMITTEE

Link between teachers, agriculture and labor in the community.

Promote community public relations.

Survey agricultural occupational needs and assess the skills, knowledge and
attitudes needed for entering agriculture or related fields.

Survey and recommend facilities and equipment.

Advise on curriculum.

Provide labor market need data

Recommend competent staff. } Review and evaluate programs and services.
Support Future Farmers of America and FFA Alumni.

Identify resources of the region.

Inform students of programs and assist in placement and careers.

Locate appropriate training sites.

THE FUNCTIONS AND DUTIES OF A CONSULTING COMMITTEE

Formulate and recommend an adequate vocational agriculture education policy.
Recommend facilities and equipment needs of the program.

Advise on enrollment procedures.

Review and make recommendations on the Five-year graduate survey results.
Serves as a liaison between the operating Board of Education and Boards of
Education of towns served as well as that of the agriculture community.
Advise courses and content to be taught.

May recommend policy for Agriculture Education to the Board of Education.
Can react to Board of Education policy regarding school policy or agriculture
education.

May recommend to Board of Education approval or disapproval of items affecting
the agriculture education program.

MEMBERSHIP



The operating Board of Education of the center and all the related sending Board of
Education's to the Regional Vocational Agriculture Center shall appoint two members to
the Consulting Committee.

Representation from the many fields of agriculture and its related occupations is

desirable. .
Members should be replaced on a regular and staggered basis. The suggested term

is three years.
The consulting committee may appoint ad hoc committee members, which are

non-voting

LEADERSHIP

Officers of the Committee should be a Chairperson, a Vice-Chairperson and a Secretary.
Chairperson

Sets and calls at least two meetings per year. }

Develops the agenda for the meeting and ensure that appropriate notification of
meetings takes place. | _

Should not be a member or employee of the operating Board of Education for the
center. |

Involves consulting committee members in the decision-making process to ensure
participation and interest. Vice-Chairperson §

Serves in the absence of the Chairperson.

Assists in planning and development of subcommittee activities. Secretary
Records the minutes of each meeting.  Sends notice of meetings and
correspondence of the committee.

Maintains a file of past meeting minutes, copies of Constitution and/or By Laws
or written policies.

POLICIES AND PROCEDURES

Written policies for activities such as membership selection, term of appointment,
standing or ad hoc committee should be relevant to local needs. Long-range goals and
objectives should be developed and reviewed annually.

Meeting Scheduling - Although the number of meetings is determined locally, a
minimum of two meetings must be conducted each year.

Physical Facilities



o The meeting place should be conveniently located and comfortably arranged for
the meeting with members facing each other.

e The room should be properly lighted and ventilated.

e Pencils and scratch pads may be provided. A chalkboard may be needed.

e Interruptions, including the telephone, should be avoided.

Agenda - An agenda should be distributed to members before the meeting. The agenda
should include:

1. Roll Call

2. Introduction of Guests.

3. Approval of Previous Minutes
4. Special Presentations
5. Communications

6. Committee Reports
7. Old Business

8. New Business.

9. Adjournment Call to Order and
10. Adjournment

Meetings should have a definite starting and adjournment time. The Chairperson should
begin the meeting on time, move through the agenda in a businesslike manner with
sufficient discussion, and adjourn the meeting at the scheduled time.

Minutes

Minutes are kept by the committee Secretary and distributed to the membership prior to
the next meeting. Records should be filed with the operating Board of Education and at
the Regional Vocational Agriculture Center. Copies should be forwarded to each sending
board of education.

PUBLIC RELATIONS

' The community should be informed continuously of the value and purpose of the
vocational agriculture education to encourage Committee members will act as advocates,
advisors and spokespeople for the program..

The Advocate

1. Apprise leaders of continuing needs of vocational agricultural education
and remind the public of the correlation between quality education and
economic development.

2. Encourage groups to invite members of the Committee to speak.

3. Tell of successful vocational agriculture education elsewhere.

The Advisor



1. Participate in vocational agriculture programs and announcements
events and meetings.

2. Aid in preparing curriculum.

3. Arrange tours of agricultural industry and facilities for students,
teachers and guidance counselors.

The Spokesman

1. Present vocational agriculture on radio and television.
2. Prepare and distribute information about agricultural careers.
3. To cite needs of local vocational agriculture education.



Town of Griswold

First Selectman’s Office
Phone 860-376-7060
Fax 860-376-7109
March 14, 2024
Martin Osga, Chair
Alternative Space Needs Committee
Griswold Public Schools

211 Slater Avenue
Griswold, CT 06351

Dear Mr. Osga:

At the March 12, 2024 regular meeting of the Board of Selectmen, the Board voted unanimously
to disband the Alternative Space Needs Committee per your request. Thank you and the
committee members for your hard work. The new Alternative School is beautiful and provides a

great learning space.

We look forward to working with you again in the future.

Respectfully,

Tina R. Falck, (‘k,
" Firs Selectman

28 Main Street, Griswold, CT 06351



> Griswold Middle School ~ <
| |

Cordially invites you to attend the

2024

NATIONAL JUNIOR

HoNoR SociETy INDUCTION

Thursday, April 18, 2024
Griswold Middle School Auditorium
6:00 pm




Crlswold Pablic Schindls

- 211 Slater Avenue
Griswold, Connecticut 06351

Tel: (860) 376-7600 ~ Fax: (860) 376-7607

Sean McKenna, Superintendent Glenn LaBossiere, Director, Teaching, Learning & Innovation
Deborah A. Martin, Director of Fiscal & Personnel Services Christopher Champlin, Director of Student Services
March 21, 2024

Ms. Shirley Wade
109 Quinebaug Camp Road
Griswold, CT 06351

Dear Shirley,

We are thrilled to extend our heartfelt congratulations to you on being selected as the
Griswold Employee of the Quarter for the 2023/2024 school year. This recognition is a
testament to your exceptional dedication, unwavering commitment, and outstanding
contributions to our educational community.

To honor you, we would like to invite you to the next Griswold Board of Education
meeting, which will take place on 4,1 ISW

i inni where we will formally acknowledge your
invaluable contributions. This event will be an opportunity for us to express our gratitude
and appreciation for your exemplary service. Please confirm with my Executive
Assistant, Robin Drobiak, whether you will be able to attend.

I am looking forward to recognizing and seeing you on March 28", Once again,
congratulations on this well-deserved honor!

Sincerely,

o l—

Sean P. McKenna,
Superintendent of Schools

ce: T. Verville, GPS Facilities Director
GMS Administration
BOE
Personnel File
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PoLicYy SERVICES

P6161.1

A recommended policy.
Instruction

Evaluation of Instructional Materials

General

Instructional materials shall be evaluated consistently and systematically by the school administration to insure
high instructional standards to ensure compliance with Connecticut General Statutes, regulations of the State
Board of Education, Board of Education policy and regulations.

These guidelines are intended for the professional judgment of staff who evaluate instructional materials - both
student materials and teacher materials. They establish minimum standards for acceptability and provide criteria
on which to judge instructional quality.

To portray accurately American cultural diversity, and the various individuals in our society, instructional
materials should encourage students to understand the historical roles and contributions of all individuals,
including but not limited to women and minorities, the forces which shaped those roles and contributions, and
how and why the contemporary roles and contributions of individuals are different.

Limitations

It may be inappropriate to require a pictorial or textual item to conform to these guidelines, for example in
reprinting a story by a well-known author or in a painting by an artist which makes an important contribution to
a particular instructional material. In such situations, discussion material should have been included which
explains why a particular attitude was prevalent during a certain period in history, and how and why that attitude
has changed.

When examining instructional material for adverse reflection on race, creed, sex, etc., the evaluator should make
a qualitative judgment with respect to stories or articles having historical perspective. Any description, depiction,
inference, label, or retort found to be, by itself, an adverse reflection should not be judged out of context. Rather,
the story or article should be examined for appropriate explanations, discussions, or other comments included or
immediately attached which may overcome the impact of such offending words or pictures. The instructional
material should be rejected only if, on a total basis, the story or article would, in the mind of an average student
for whom the material is intended, reflect adversely upon a person because of his or her race, color, creed, national
origin, ancestry, sex, or occupation.

Policy adopted:

Sample policies are distributed for demonstration purposes only. Unless so noted, contents do not necessarily reflect official policies of the
Connecticut Association of Boards of Education, Inc.



R6161.1(a)

A regulation to consider.
Instruction

Evaluation of Instructional Materials

The purpose of these regulations is to provide consistent, systematic standards for evaluating instructional
materials proposed for use in Connecticut's public elementary schools to ensure compliance with the Connecticut
General Statutes and with the regulations of the State Board of Education.

Children pattern their interests, prejudices, and ideas after what they see and hear. Children dream of and aspire
to those goals they are encouraged to attain. Their world can be expansive and filled with exciting and infinite
possibilities, or frustrating in its limitations, depending on their exposure. Much of a child's early development
takes place in school, and the potentially positive or negative effect of the school experience is well documented.

These guidelines are not intended to supplant the evaluator's judgment, because it would be impossible to do so.
They do comprise the minimum standards for acceptability, and they provide criteria by which to judge quality
of instructional materials. The guidelines should be used when evaluating both the student material and the
teacher material. In no event should instructions in a teacher manual designed to overcome discriminatory
pictures or text in a student edition be given any consideration in evaluation of the student edition.

To portray accurately the cultural and racial diversity and the male and female roles in our society, instructional
materials must encourage students to understand not only the historical roles and contributions of women and
minorities, but also the forces which shaped those roles and contributions, and how and why the contemporary
roles and contributions of women and minorities are different.

Limitations

In certain limited situations it would be inappropriate to require that a pictorial or textual item conform exactly to
these guidelines. Such an instance would arise, for example, in reprinting a story by a named author or painting
by a named artist which is considered to make an important contribution to a given instructional material. In such
a situation, however, discussion material should be included indicating that, for example, a particular attitude
toward women or minority groups was prevalent during a certain period in history, and how and why that attitude
has changed.

When examining instructional material for adverse reflection on race, creed, sex, etc., the evaluator should make
a qualitative judgment with respect to stories or articles having an historical perspective. Any description,
depiction, inference, label or retort found to be, by itself, an adverse reflection should not be judged out of context.
Rather, the story or article should be examined for appropriate explanations, discussion or other devices included
- therein, or immediately attached thereto, which may overcome the impact of such offending words or pictures.
The instructional material should be rejected only if, on a total basis, the story or article would, in the mind of an
average student for whom the material is intended, reflect adversely upon a person because of his or her race,
color, creed, national origin, ancestry, sex or occupation.



Instruction

R6161.1(b)

Evaluation of Instructional Materials (continued)

Materials in a Series

When evaluating instructional materials which are designed to be used as a graded, non-graded or multi-graded
series, each component thereof shall be judged individually for compliance and without regard to the content of
any other component. However, a group or sequence of materials which is designed for use exclusively within a
particular single grade shall be judged on a total basis for compliance concerning adverse reflections of one's race,
creed, sex, etc. For example, if a package of three different books is designed to be used as fourth grade readers
and a student is expected to complete all books in that school year, any portrayal deficiencies found in one book
may be balanced against any exemplary portrayal in another book. However, each of the three books must be
judged separately for compliance with the adverse reflection prohibitions.

Specific Criteria for Evaluation of Instructional Materials

1. Male and Female Roles

To encourage the individual development and self-esteem of each child, regardless of gender, instructional
materials, when they portray people (or animals having identifiable human attributes), shall portray
women and men, girls and boys, in a wide variety of occupational, emotional, and behavioral situations,
presenting both sexes in the full range of their human potential. The criteria are:

A.

B.

Descriptions, depictions, inferences, labels or retorts which tend to demean, stereotype, or
patronize females must not appear.

Instructional materials that generally or incidentally reflect contemporary American society,
regardless of the subject area, must contain references to, or illustrations of, males and females
approximately evenly, except as limited by accuracy.

Mentally and physically active, creative, problem-solving roles, and success and failure in those
roles, should be divided approximately evenly between male and female characters.

Emotions of fear, anger, aggression, excitement or tenderness should occur randomly among
characters regardless of gender.

Traditional activities engaged in by characters of one sex should be balanced by the presentation
of nontraditional activities for characters of that sex.

If professional or executive roles, or vocations, trades or other gainful occupations are portrayed,
men and women should be represented approximately equally.

Where life-style choices are discussed, boys and girls should be offered an equally wide range of
such aspirations and choices.



Instruction

R6161.1(c)

Evaluation of Instructional Materials

Specific Criteria for Evaluation of Instructional Materials

1.

Male and Female Roles (continued)

H.

Whenever material presents developments in history or current events, or achievements in art,
science, or any other field, the contributions of women should be included and discussed when
historically accurate.

Imbalance or inequality of any kind, when presented for historical accuracy, should, in the student
edition of the instructional material, be interpreted in light of contemporary standards and
circumstances.

Sexually neutral language -- for example, "people", "persons", "men and women", "pioneers",
"they", -- should generally be used.

Ethnic and Cultural Groups

To project the cultural diversity of our society, instill in each child a sense of pride in his or her heritage,
eradicate the seeds of prejudice, and encourage the individual development of each child, instructional
materials, when portraying people (or animals having identifiable human attributes), shall include a fair
representation of majority and minority group characters portrayed in a wide variety of occupational and
behavioral roles, and present the contributions of ethnic and cultural groups, thereby reinforcing the
self-esteem and potential of all people and helping the members of minority groups to find their rightful
place in our society. The criteria are:

A.

B.

Descriptions, depictions, inferences or labels which tend to demean, stereotype, or to patronize
minority groups must not appear.

When diverse ethnic or cultural groups are portrayed, such portrayal should not depict differences
in customs or life-style as undesirable and should not reflect an adverse value judgment of such
differences.

Instructional mdterials that generally or incidentally reflect contemporary American society,
regardless of the subject area, must contain references to, or illustrations of, a fair proportion of
diverse ethnic groups.

Mentally active, creative, and problem-solving roles, and success and failure in those roles, should
be divided in fair proportion between majority and minority group characters.

The portrayal of minority characters in roles to which they have been traditionally restricted by
society should be balanced by the presentation of nontraditional activities for characters of that
race.






